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My name is Bheesham. I was diagnosed with 
a mental illness when I was in high school. My 
mental health was disabling and caused my family 
and me so much pain; my past legal involvement 
cannot be changed, but I can attest that there can 
be a bright side to life.

In 2015, I was admitted to the Centre for  
Addiction and Mental Health (CAMH) Forensic 
Unit. Being away from my family was challenging, 
as they have always been an essential part 
of my life. Living in a psychiatric hospital was 
something I never imagined would happen; it felt 
like a bad dream—I felt lonely and scared. To 
cope, I immersed myself in programs, attended 
counselling sessions, took my medication 
regularly, and followed the advice of my 
psychiatrist and case worker. In 2020, I moved 
to LOFT’s Specialized Assisted Living - O’Connor 
location.

The program at O’Connor shows me the value 
of life, respecting everyone’s beliefs, religion 
and culture, and offers second chances. I’ve 
learned valuable life skills, joined programs that 

keep me busy, and follow house rules, which 
help me become a more responsible person. 
I became accountable for taking medication 
with staff assistance and for attending medical 
appointments and my Ontario Review Board  
(ORB) hearings. 

“�I’m picking up the pieces from where 
I lost everything. I’m proud of how far 
I’ve come, and I know I’ll get there.”

O’Connor isn’t just a place—it’s my home. The 
support here helps me grow. My goals are to leave 
the ORB, find a job, and start a family. If you’ve 
had a similar journey, remember, you’re not alone: 
mental health is a process, not a destination.
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Mental health is 
not a destination 
but a process

Meet LOFT’s new CEO, David Fry
David joins LOFT from VHA Home Healthcare, where he was Vice 
President of Integrated Client & Community Care and COO. He 
has a strong background in home care leadership, with a proven 
track record of building solid partnerships, developing innovative 
programs, and achieving results. Read more on page 5.
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Celebrating excellence: 
LOFT achieves 3-year CARF Accreditation
We were proud to welcome CARF International 
Surveyors to LOFT this past April for an in-
person visit as part of our accreditation process. 
CARF Accreditation is a comprehensive and 
rigorous evaluation that assesses whether 
programs and services meet internationally 
recognized standards of quality in health and 
human services.

Thanks to the outstanding preparation 
and collaboration across all teams, LOFT 
demonstrated excellence throughout the 
process. Our staff responded to the surveyors’ 

questions with professionalism and clarity, 
showcasing the depth, impact, and integrity of 
our work.

We’re thrilled to share that LOFT has once 
again earned a 3-year CARF Accreditation 
—a powerful endorsement of our unwavering 
commitment to quality, innovation, and 
continuous improvement. This achievement 
reflects the strength of our team, the high 
standards we uphold every day, and our 
shared passion for improving outcomes for 
the individuals and communities we serve.

Nov. 27, 2025  |  �Assisted Living – Dunn (Complex Care for Older Adults and Seniors) 
1:00 – 4:00 pm  

Jan. 21, 2026  |  �TAY Co-op and Supportive Housing (Supportive Housing for Youth) 
1:00 – 4:00 pm

Feb. 17, 2026  |  �Specialized Assisted Living – McEwan (Complex Care for Adults) 
1:00 – 4:00 pm

Our open houses are open 
to LOFT’s community. For 
more information and to 
RSVP, please contact Jessica 
Ponce at: jponce@loftcs.org 
or 416-979-1994 ext. 2105

Throughout the year, LOFT opens its doors at locations 
across the Greater Toronto Area, York Region, and Simcoe 
County. These open houses allow LOFT community members 
to learn more about the vital work we do and the innovative 
ways we support individuals with complex needs.

We value the opportunity to connect, share our approach, 
and engage in meaningful conversations. Whether you’re 
seeking information for yourself, a loved one, or simply 
want to learn more about our services, we welcome your 
questions and curiosity.

We look forward to meeting you at one of the upcoming 
open houses listed below—and sharing how LOFT is making 
a difference in the lives of those we serve.

Upcoming 
open 
houses 

We can only continue our lifesaving and life-changing work with your help!
Call: 416-979-1994 ext. 2033 or Visit: loftcs.org

Donate today to support LOFT’s work

mailto:jponce%40loftcs.org%20?subject=
tel:416-979-1994p2105
tel:416-979-1994p2033
http://loftcs.org
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Understanding through experience: 
Ember’s story from Spencer House
Ember is a Residential Support Worker at Spencer High Support 
Housing, a residence dedicated to meeting the needs of trans 
people in our community. They understand their struggles. 
“People don’t realize how hard it is for trans folks to just exist in 
the world,” they said. Their journey reflects significant personal 
growth; they moved to Canada in 2009, shortly after beginning 
their gender transition, and their professional aspiration to 
become a social worker grew. “Individuals accessing Spencer are 
all at different levels of transition and at different stages in their 
lives,” they pointed out.

They noted that those accessing Spencer House are navigating 
different stages of transition and life. This diversity of experience 
is something Ember relates to personally. Drawing from their 
own journey, they connect with those seeking support during 
tough times, assuring them that though their journeys differ, they 
can offer understanding and reliable advice. When asked what 
they wish people understood about their work, Ember shares, 
“Trans folks are just like everyone else and can be successful in 
anything and everything that they do with the proper supports 
and assistance in breaking down barriers.”

Transgender Day of 
Remembrance
The Transgender Day of Remembrance, also 
called the International Transgender Day of 
Remembrance, is observed every year on 
November 20 to honour those who have 
lost their lives due to persistent forms of 
transphobia that lead to discrimination, abuse, 
violence, and death. At LOFT, we honour those 
we’ve lost—and we celebrate those who 
continue to live with courage and authenticity.

Transgender individuals face immense 
challenges simply by existing in a world that 
often denies their truth. That’s why LOFT 
creates spaces where they are seen, supported, 
and empowered to thrive—never forced to hide 
in the shadows.

Locations like Spencer High Support Housing, 
Specialized Assisted Living at McEwan, and 
our Layered Residential Supports provide 
safe, affirming spaces where people can access 
care, connect with others who share their 
experiences, and prioritize their mental and 
physical well-being.
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In August, our TAY program hosted their second annual 
CrafTAY Market at the Toronto Public Library - Bloor/
Gladstone branch. From art prints to jewelry and 
whimsical trinkets, the room buzzed with community 
members exploring the talents of 22 vendors. The event 
was completely free for vendors, who also kept 100% 
of their earnings, an intentional effort to support the 
young creators. 

Through the healing power of art, CrafTAY welcomed 
a space for connection, where both vendors and 
attendees alike shared how creative outlets bring 
comfort, growth, and representation. One artist, Arrow, 
reflected, “being queer, it’s hard to find spaces that are 
free and being able to have this space to show off my 
art and be my authentic self has been really amazing.”

CrafTAY 
Market

LOFT’s 2025 AGM 
celebrates milestones 
and shared vision
The Annual General Meeting (AGM) held on 
September 8, was a great success, with 
attendance exceeding expectations. The AGM 
serves as an opportunity for clients, staff, board 
members, and donors to gather and celebrate 
our collective achievements, shared by the 
then-Interim CEO, Karen O’Connor and Board 
Chair, Mary Jo Smith. We were honoured to 
have Dr. Mark Lachmann, Medical Director, 
Provincial Geriatrics Leadership Ontario, join 
us as our keynote speaker. He shared a powerful 
story highlighting the need for mental health 

services to better 
support complex 
cases, pointing to 
LOFT as a model for 
innovative care.

LOFT connects with the 
community at Bradford’s 
Pumpkin Fest
On October 18, several 
LOFT staff members 
travelled to Bradford 
West Gwillimbury, 
where LOFT took 
part in the town’s 
9th Annual Pumpkin 
Fest. LOFT’s booth 
offered a variety of 
family-friendly activities, including colouring, 
sensory activities, a kids’ costume corner and 
photobooth, an exciting raffle, and plenty of 
opportunities to learn about careers at LOFT. 

Staff were also available to answer questions 
from Bradford community members about the 
new Bradford House, which is on track to open 
in Spring 2026. 
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Welcome 
David Fry: 
LOFT’s new 
CEO

Thank you, Karen O’Connor, for guiding 
LOFT through a time of transition
LOFT extends its heartfelt thanks to Karen O’Connor, who graciously stepped 
into the role of Interim CEO this past April following the departure of long-
time CEO, Heather McDonald.

I am honoured to introduce myself as LOFT’s 
new CEO. Having recently worked at VHA Home 
Healthcare, I am well-versed in the urgent need 
for an equitable, person-centred healthcare 
system that is low-barrier and highly accessible. 
I am proud to join LOFT, an organization I have 
long admired for its dedication to supporting 
individuals facing complex mental and physical 
health issues who are experiencing, or at risk 
of, homelessness. I firmly believe that through 
many of the social medicine initiatives LOFT 
leads or participates in, we will achieve our 
vision that everyone can live successfully in 
our community. I hope you will join me on this 

journey and reach out with your questions, 
words of encouragement, or ways you can help 
support our important mission. 

In my short time with LOFT, I’ve had the privilege 
of visiting several of our locations and seeing 
firsthand the incredible work being done.

At our Jane Street High-Intensity Supportive 
Housing, I had a wonderful conversation with 
clients, Bertha and Rocky, who shared how 
much they’ve enjoyed living there and the sense 
of community they’ve found.

I also visited our Specialized Health Services 
team, where I received a fantastic overview of 
the team’s work supporting older adults living 
with dementia and mental health challenges. 
Their efforts are vital in helping individuals 
remain safely at home for as long as possible, 
while maintaining the highest possible quality 
of life.

LOFT joins panel on mental health and housing
As part of World Mental Health Day, Zena Gopal, Director, Health 
and Community Services represented LOFT as a panelist at Mind 
the Gap: Mental Health, Housing, and the Future of Toronto—an 
insightful event co-hosted by CAMH and the University of Toronto.

Karen brought a wealth of experience and deep sector knowledge to the role, having previously served 
as LOFT’s Senior Director of Community Health Services and Development & Communications, and as 
the former CEO of Addictions and Mental Health Ontario.

Under her steady leadership, LOFT achieved a three-year CARF accreditation, launched its new five-
year Strategic Plan, and successfully supported the Board of Directors in the transition of David Fry as 
our new CEO.
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Supporting those who 
support others: LOFT 
joins caregiver-focused 
health fairs
LOFT collaborated with the Northern York 
South Simcoe Ontario Health Team to connect 
caregivers with local programs, services, and 
resources.

The North York Support Services Ontario Health 
Team (NYSS OHT) 2025 Community Health 
Fairs: Support for Caregivers took place on 
Saturday, September 13, 2025, at the Bradford 
Public Library, on Saturday, September 27, 2025, 
at St. John’s United Church in Alliston, and on 
Saturday, October 4, 2025, at The Multi-Use 
Recreational Complex (MURC) in Georgina.

LOFT staff at the Bradford Health fair.

LOFT is hiring! 
Catch us at upcoming 
job fairs near you
LOFT’s People and Culture team participated in 
job fairs in Barrie at the Southshore Community 
Centre and in North York at the Jamaican 
Canadian Association, connecting with more 
than 400 individuals interested in learning more 
about employment opportunities at LOFT. For 
information on upcoming job fairs where LOFT 
will have a presence, be sure to follow us on 
Instagram, LinkedIn, Facebook and Bluesky.

Monthly giving: A lifeline for those who need it most
Predictable monthly donations from compassionate individuals like you are the backbone of everything 
we do at LOFT Community Services.

Your monthly gift provides stability, continuity, and hope. It ensures that our programs stay strong, our 
services stay accessible, and our team can continue showing up for the people who need us most.

When you choose to give monthly, you’re not just donating—you’re investing 
in long-term change that empowers us to plan ahead, respond swiftly, and 
provide consistent care to those who need it most. Your donation helps 
someone get off the streets, find shelter, access mental health support, 
and begin their journey toward healing and dignity.

Please consider turning your support into a monthly gift. It’s simple, 
powerful, and life changing. 

LOFT staff at Simcoe County’s regional job fair.

For more information, 
please email Jessica Ponce 
at jponce@loftcs.org or call 
416-979-1994 ext. 2105 or 
visit loftcs.org 

mailto:jponce%40loftcs.org?subject=
tel:416-979-1994p2105
http://loftcs.org
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Progress continues 
at the new Bradford House
We’re thrilled with the continued progress of the 
new Bradford House. On track and on budget, the 
new residence is set to open in Spring 2026, offering 
99 deeply affordable and accessible units for seniors 
living with complex mental and physical health 
challenges, addictions, and behavioural issues—
individuals whose care needs cannot be met in 
traditional long-term care homes.

Bradford House will help ease pressure on nearby 
hospitals by transitioning clients out of alternate 
level of care beds. It also serves as a prototype for 
customizable, compassionate care for seniors—
delivering better outcomes and saving the province 
money in healthcare costs. 

To learn more, please visit loftcs.org/bradford 

Bradford Mayor Leduc visits 
new Bradford House
On September 16, Mayor James Leduc and Councillor 
Nickolas Harper joined LOFT interim CEO Karen 
O’Connor for a site tour of the new Bradford House. A 
long-standing champion of Bradford West Gwillimbury, 
Mayor Leduc has been a passionate advocate for 
LOFT’s mission and vision. His early support for the 
project was instrumental—Bradford generously donated 
the land on which Bradford House now stands, helping 
bring this vital community resource to life. 

Bradford House: Designed 
with inclusivity and cultural 
respect at its core
From the beginning, LOFT recognized the importance 
of embedding respect for Indigenous cultures into the 
design of Bradford House. The design features circular 
gathering spaces, smudging areas, and bright rooms 
that connect residents to the land. The surrounding 
gardens offer space to reflect, making it a place to 
thrive—not just survive.

mailto:loftcs.org/bradford%20?subject=
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Throughout September, LOFT took meaningful steps 
to deepen our understanding of Indigenous Peoples’ 
experiences in Canada. Staff participated in a week-
long webinar series led by Indigenous experts, 
exploring the impacts of colonialism and challenging 
long-held myths. 

We were honoured to hear directly from Residential 
School Survivors, who shared powerful stories of 
trauma and resilience. Their voices highlighted the 
ongoing need for truth before reconciliation. 

To mark Truth and Reconciliation Day on September 
30, the Orillia Back to Home program hosted an open 
house featuring a smudge ceremony led by Elder 
Patti Benson and a Blanket of Healing activity, inviting 
messages of hope and remembrance.

LOFT staff engage in Truth 
and Reconciliation education

Gratitude for our generous donors
We extend our heartfelt thanks to the AMS team for their generous 
donation of 208 essential kits for our clients at Bradford House. Each kit was 
thoughtfully assembled with care and compassion, and their impact will be 

deeply felt by our residents. LOFT’s Bradford House provides supportive housing to seniors facing 
complex physical and mental health issues, addictions, and behavioural challenges. The new Bradford 
House, opening in Spring 2026, will accommodate 99 residents in deeply affordable, accessible units, 
offering 24/7 care, wellness programming, and crisis support.

We are truly grateful for AMS’ commitment to making a difference—thank you for standing with us in 
support of those we serve.

Learn more about LOFT’s Community Care Kit Program and other group or employee engagement 
opportunities by contacting: Zoe Goluch at zgoluch@loftcs.org or 416-979-1994 ext. 2098

mailto:zgoluch%40loftcs.org?subject=
tel:416-979-1994p2098
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