


HOLIDAY EVENTS

John Gibson
House Rings in
the Holidays
with a Feast!

On December 10th, the Back

to Home - John Gibson team
hosted their annual luncheon

to ring in the holiday season.
Residents, families, and staff all
dressed up and came together to
enjoy the magic of the holidays,
including carolling and a delicious
full-course feast prepared by the
kitchen team. No celebration is
complete without dancing, and
the John Gibson House residents,
family and staff concluded their
celebration with a lively conga
line that wrapped around the
room and filled the space with
laughter.

Ho, Ho, Ho!
It’s a Holiday
Par-TAY!

Our Transitional Age Youth

(TAY) program’s Holiday Par-TAY
was an evening filled with fun,
friendship, and festivities! Over
30 clients came together to

play games, share dinner (even
coconut cake), and win a variety
of prizes to celebrate the season.
Surrounded by sparkling winter
décor, holiday carols, and a cozy
hot cocoa station, the party was
a heartwarming reminder of the
joy and importance of celebrating
together as a community.

I—VI'o/Liday Magic
at College
View!

While the weather outside was
chilly, the Assisted Living -
College View dining room was
filled with warmth and joy for
their holiday party. Residents and
staff enjoyed a delicious lunch
prepared by the Back to Home —
John Gibson kitchen team, shared
laughter and conversation, and
sang along to live bilingual carols
in English and Chinese. It was a
joyful celebration that brought
everyone together and created
lasting memories of connection
and festive spirit.



PROGRAM PROFILE

Social Medicine Housing Solutions ey amy waketin

In November, LOFT officially launched the Social
Medicine Housing Solution (SMHS) partnership
with University Health Network (UHN)! Social
medicine examines how social, economic, and
political factors affect health and seeks to
reduce inequities by combining social sciences
with healthcare.

Our SMHS team is working closely with UHN to
support patients facing complex physical and
mental health challenges, substance use and/
or cognitive impairment—many of whom are
experiencing or at risk of homelessness. By
embedding Case Managers within Specialized
Services and Complex Care—advanced
healthcare for individuals with serious, ongoing
medical needs that cannot be managed at
home or in standard long-term care—and
complementing this with personal support,

Project Manager

behavioural care, and life-enrichment services,
the program offers coordinated, wraparound
care. The goal is housing readiness—helping
clients transition from homelessness to stable,
supportive housing.

Programs like SMHS are critical as Toronto
faces a growing housing crisis and increasing
challenges across communities. At the same
time, many older adults with complex health
needs struggle to find appropriate housing and
support. LOFT’s expertise in serving individuals
who face significant barriers to care makes us
a trusted leader in this work. Our partnership
with UHN reflects this value. Together, we are
addressing urgent needs and creating pathways
to stability for those who rely on emergency
departments to meet their health needs.
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DONATE TODAY TO SUPPORT LOFT’S WORK

We can only continue our lifesaving and life-changing work with your help!
Call: 416-979-1994 ext. 2033 or Visit: loftcs.org/winter
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AN UPDATE FROM DAVID FRY, CEO

It has been nearly five months since | became

CEOQ of LOFT. During this time, | have been

getting to know the organization, its people,

clients, funders, and partners and the locations
where programs and services are delivered. What |
can tell you with absolute certainty is that there is
much more to LOFT than meets the eye. The scope
and scale of the work done with heart by over 1,300

people, making LOFT the success it is, is remarkable.

I would like to share a bit about what | have been
doing since starting my journey with LOFT and
highlight a few things you might not already know
about LOFT as well as some ideas emerging for the
future.

In addition to meeting staff throughout

the organization to understand their roles and
responsibilities, | have also collaborated with
community partners and funders. This allows me
to better understand how we work together and
support each other in our shared goal to address
systemic issues that prevent equitable access to
support for all, especially those with the most
complex care needs, who are often at risk of not

having their needs met adequately by the health and
social care systems.

Looking forward, | want to mention where some of
our work will take us this year.

Homeless and Addiction Recovery Treatment
(HART) Hubs are a response to complex

and urgent health needs in the province for
individuals who are homeless or at risk of being
unhoused. As the support provider for the Mid-West
Toronto HART Hub, led by Parkdale Queen West
Community Health Centre, LOFT is a key member
in providing Supportive Housing services and
advancing integrated, community-focused solutions
that connect individuals with the supports they
need. We will be offering up to 20 housing units and
supports for those 18 and older.

LOFT operates a Multi-Disciplinary Outreach
Team (M-DOT) program that plays a vital role

in connecting with individuals experiencing
homelessness. This includes engaging with people
on the street, those who use TTC facilities for



shelter, and individuals living in encampments
within and around city parks and outdoor spaces.
One of the program coordinators emphasized
that their team’s work is done in “real time,”
meeting clients wherever they are and aiming
to build relationships that can lead to stable
housing. The partnership approach with clients
and the multidisciplinary services offered are
unique because they respectfully ensure access
to essential services like psychiatry and nursing
support, along with peer support and case
management, which can make the difference in
setting a person on a path to recovery.

In partnership with CAMH, we have

launched Hospital-to-Home (H2H), a program
that supports adults 55+ following a mental

health crisis. H2H programming is part of Ontario’s
modernization of home and community care,
providing a more integrated and person-centred
approach. Instead of remaining in the hospital,
eligible clients are assessed to ensure they can
safely return home with LOFT’s support. We are
forging new ground with CAMH by developing

a comprehensive, interprofessional home-care
model that focuses on improved outcomes for
people living with significant mental health needs.
Over six to sixteen weeks, our H2H team develops
an individualized care plan that may include
personal support, behavioural support, and case
management to assist the individual in their recovery
and transition back to the community. This critical
support helps ensure a smooth transition home and
reduces avoidable hospital returns.

In January, we began collaborating with SE Health
on High Intensity Home Care initiatives. This
partnership leverages LOFT’s expertise in behaviour
support and specialized psychogeriatric services
for individuals living with dementia, mental health
challenges, and/or substance use issues who are
experiencing personal expressions or responsive
behaviours. This collaboration represents another
opportunity for LOFT to apply our expertise in
supporting individuals with complex needs at home.
The program will provide short-term support to
individuals and their families while they wait for
long-term care beds in the Toronto Central Ontario
Health at Home region.

Finally, as outlined by Amy Wakelin, we

have launched the Social Medicine Housing
Solutions initiative in partnership with UHN to
support unhoused individuals whose frequent
Emergency Department visits highlight critical gaps
in our healthcare system. This program seeks to
close those gaps by providing sustainable housing
solutions and integrated care.
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HOCKEY HELPS THE HOMELESS

Since 1996, Hockey Helps the Homeless has raised millions for local organizations
through tournaments across Canada. This year marks their 30th anniversary, with
proceeds supporting Eva’s Initiatives, Sojourn House, and LOFT Community Services.

Last year, the Toronto tournament raised over $320,000, and this year we have the
potential to raise up to $100,000 for LOFT, but we need your help! You can make an
impact by sponsoring a player on our team and helping us reach this incredible goal.

Together, we can change lives and bring hope to those who need it most.

Player Profile

How did you get involved with hockey? What is
your favourite aspect of the game?

I've always been a big fan of hockey, even
though I played soccer most of my life and
didn’t learn to skate until high school. In
university, | learned to skate and started playing
shinny at random rinks, and later joined a
beginner league with a bunch of other adults
after graduating. | loved everything about it—the
thrill of scoring, learning new skills, meeting new
people, and the teamwork.

What does captaining the team for this event
mean to you? What is something you learned

Dates

Women’s Game:
April 19, 2026

Men’s Game:
April 18, 2026

from participating
in HHTH last year?

Captaining this event
is really speciall | am
proud to represent
LOFT (and my previous
employer, Precise Parklink) and
our values on the ice and off the ice. For me,
it’s about combining a love of hockey with a
cause close to my heart. | get to spend the day
with amazing, down-to-earth people—and last
year | saw incredible talent and experienced the
incredible community HHTH creates.

Location: Scotiabank Pond
Sponsor: Precise ParkLink

To sponsor a player, visit
HockeyHelpsTheHomeless.com and click

2, h “donate” on the Team Precise Parklink page
PARKINKC J MOBILITY nder the Toronto event
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For corporate sponsorship opportunities and any event inquiries, reach
out to Zoe Goluch at ZGoluch@loftcs.org or 416-979-1994 ext. 2098.



BRADFORD HOUSE UPDATE

Exciting Progress

at the New Bradford House!

We’re delighted to report that construction

is advancing steadily, and the grand opening
remains on track for Spring. The building is now
fully enclosed and waterproofed, with elevators
installed, marking significant milestones toward
completion and welcoming residents into their
new home.

Our clients have played an integral role in shaping
their future home, from selecting paint colours

to deciding how common spaces will be used.
With landscaping structures now underway,

the transformation is truly coming to life. The
anticipation is building as clients look forward to
leaving their current location and stepping into the
beautiful new Bradford House.

Welcome Home!

As we eagerly anticipate the opening of the new Bradford House in Spring 2026, LOFT is inviting businesses
to join us as we prepare to welcome clients to their new home.

Welcome Home is a unique sponsorship opportunity designed to support the transition from the current
Bradford House to its new home. Your contribution will ensure that when our clients arrive, they are
welcomed into spaces personalized for their comfort and well-being.

We offer three support levels to make a meaningful impact. If you are interested in learning more about
Welcome Home, contact Zoe Goluch at 416-979-1994, ext. 2098 or zgoluch@loftcs.org.
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DONOR RECOGNITION

Fallingbrook
Presbyterian Church

We are deeply grateful to the members of
Fallingbrook Presbyterian Church, whose
congregation chose to raise funds in support of
LOFT. Guided by their values, they exemplified
what it means to be a caring and inclusive
community—reaching out to their neighbours

and responding to local needs. Their generous
contribution will directly support LOFT’s seniors’
program at Back to Home East Toronto - Kingston
Road, helping us provide essential care and
connection for older adults. We deeply appreciate
their compassion and commitment.

Guildwood Donation

Community is at the heart of LOFT, which is why
the generous donation from Guildwood Community
Presbyterian Church means so much. The
congregation came together to raise over $12,500

in support of our Transitional-Aged Youth programs,
helping young people navigate this critical stage

of life.

Special thanks to Don MacOdrum, Chair of the
Mission and Outreach Committee and long-time
LOFT supporter, Reverend Chuck Moon, and the
entire Guildwood Community Presbyterian Church
for making this possible. This support ensures youth
have the care and resources they need to thrive.

You Make Our Work Possible.

Compassionate donors are the backbone of LOFT Community Services, offering stability,
continuity, and hope—ensuring our programs remain strong, our services accessible, and our team

ready to help those who need us most.

By giving, you are not just donating—you are investing in lasting change. Your commitment allows
us to plan, respond quickly, and deliver consistent care. Every gift helps someone leave the streets,
find shelter, access mental health support, and begin a journey toward healing and dignity.

Please consider making your support monthly. It is simple, powerful, and truly life changing.

For more information, please email Jessica Ponce at jponce@loftcs.org
or call 416-979-1994 ext. 2105. Visit loftcs.org/winter or scan the QR code here




